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EU-regional workshops 2015 - Agenda

Goal of the workshop is that every NFP knows:
e How the TSG 2.0 tool works
e How TSG is implemented on national level and can be consolidated
e How to expand TSG on a national level
e How to find and embed structural partners and sponsors
How to communicate and evaluate the campaign on national level
e Discuss WP1 Management issues

EU-regional workshop day 1

13:00 Welcome M21 | Short welcome and explanation of the workshop
13:15 TSG2.0 DTV | Explanation of TSG 2.0 + evaluation of TSG tool
Demonstration

14:00 TSG Workshop | M21/ | Workshop (including a comfort break)
DTV/ e Progress of NFP’s

WYG e National practitioners
e Marketing
e Work on National Action Plan and Long Term Development
Plan
e Sponsorship
16:30—- | Wrap-up All Bilateral meeting

17:00
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EU-regional workshop day 2

9:00 Welcome M21 | Project Management issues and goal of the day
e Admin issues

o Progress issues

e Reminder of scenario’s

10:00 Communicating | M21 | ¢ How to communicate TSG
TSG e Best preactices from the NFP’s. What dit they do to promote
TSG?

e Use of social media, including tips and tricks

11:00 Comfort break

11:30 Evaluation WYG | How to evaluate?
e Measurement, evaluation and progress of results
e Discuss on evaluation

12:00 Wrap-up M21 | NFP Q&A
12:30 TSG Quiz DTV | TSG Quiz
12:45

Preparation for NFP’s:

- Look at TSG 2.0 and familiarise yourself with the tool. Does it suit your needs? Do you
think teachers will use it?

- Make sure all the data you received is in the online web tool. Check whether your
schools have uploaded their results into the school.

- Inform us about questions you have, preferably per WP. Do you have any specific
guestions about the digital version of the game, the website tools, the use of the
smart board (digiboard)..etc

- Bring with you a copy of your:

o Action plan
o Long Term Development Plan



