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MOBILITY MEASURES IN BULGARIAN SEASIDE TOURISTIC REGION OF DOBRICH
Prof. Lucia ILIEVA – CSDCS, SEEMORE Coordinator for Bulgaria
Veselin Grozdanov - CSDCS
The IEE project SEEMORE funded by EACI was launched in March 2012. The project duration is 3 years and CSDCS is the Bulgarian partner. SEEMORE will show that regional actors in 8 European coastal tourist regions are able to change the travel behaviour of visitors within their regions towards more sustainable transport modes. The action has the following specific objectives:
1. Increase the awareness among visitors about sustainable mobility options in tourist regions.

2. Increase co-operation between the sectors of tourism and mobility, and creation of new and improved energy efficient mobility options for leisure travel in 8 coastal regions throughout Europe
3. Shift of travel behaviour of visitors towards more sustainable modes (monitored in 8 coastal regions in Europe)

4. Widely share and communicate the SEEMORE experiences and outcomes with other actors in Europe, so that they start implementing similar actions targeting leisure travel.
The action had a preparation phase to take up lessons from previous projects and to develop local action plans. The core of the action is formed by the implementation in the regions of Balearic Islands (ES), Bohuslän (SE), Forlí-Cesena (IT), Dobrich (BG), Pomerania (PL), Madeira (PT), Limassol (CY) and Malta (MT). From mid-term onwards the focus will shift to transferring experiences to other tourist regions and measuring outcomes.

Visitors of tourist regions will benefit from the improved traveller information, the increased choice in mobility options and the attractive integrated travel and leisure products. Local actors in other European tourist regions will be inspired through the organisation of national transfer seminars, presentations at European conferences and through written information.

On the regional level a stronger co-operation between actors from the tourism and mobility sectors will be established with local working groups and the implementation of concrete activities like data exchange protocols.

The major outputs and expected results from the SEEMORE project will be:

· Integrated sustainable mobility information package for visitors for in each SEEMORE region in the national languages and at least two foreign languages.

· 80 attractions involved in providing integrated transport and leisure packages (tickets including both sustainable transport and activities).

· New public transport routes or increased service to leisure destinations and major events.

· Promotion actions to increase bicycle use among visitors (including; 4 new bike rental services and complementary services in four regions).

· 17 national seminars with site visits and two central European seminars (in Trieste and Romania) to directly transfer SEEMORE experiences to local actors from other tourist regions.

The main outcomes expected of SEEMORE are:

· 5-15% reduction of car use by targeted visitors for leisure trips within the SEEMORE regions.

· 5% increase in non-motorized leisure trips amongst target groups in the SEEMORE regions.

· Total increase of 1.150.000 annual public transport passengers in the SEEMORE regions.

· Increase of passenger demand in rural public transport routes.

· 15.000.000km driven with electric vehicles during the last year of the action.

· By the end of the action 30 other tourist regions will start implementing activities for sustainable mobility of tourists and by 2020 there will be in total 80 tourist regions taking up actions from the SEEMORE project.

· Reduction of annual primary energy use of 1.265 toe/year by 2015 and of 13.792 toe/year by 2020.

· 3.451 Reduction of greenhouse gas emissions (t CO2e/year) by 2015 and 37.5951t CO2e/year by 2020.

The SEEMORE action is directly responding to the Energy-efficient transport priority on leisure travel, by implementing new approaches, initiatives and services to change the travel behaviour of part of the almost 21 million visitors that yearly come to the 8 SEEMORE regions for their holidays and leisure trips.

Within the regions, the SEEMORE consortium is bringing together the relevant actors from both the mobility side (including public transport operators and bicycle rental companies) and the tourist side (including tourist information centres, hotels, attractions) to develop and implement the local actions. Jointly the regions will establish co-operation with tour-operators and national and international carriers (including railways, airlines and ferry companies) to further strengthen the local actions.

Through the impact of SEEMORE on energy savings and the reduction of greenhouse gas emissions, the action is contributing to reaching the objectives set in the EC communication “20 20 by 2020 – Europe's_ climate_ change_ opportunity”. SEEMORE is also responding to the recommendation to speed up the implementation of measures to improve transport sustainability included in the EC communication “Energy 2020 – A strategy for competitive, sustainable and secure energy”. Through the promotion of the use of public transport, cycling and electric cars in tourist regions, SEEMORE is contributing to the objective of the Transport White Paper 2011, to “halve the use of conventionally fuelled cars in urban transport". By improving travel information for visitors, SEEMORE is also responding to the recommendation of the Action Plan on Urban Mobility on travel information.

IMPLEMENTATION OF SEEMORE PROJECT IN BULGARIA

The Bulgarian organization Club “Sustainable Development of Civil Society” started implementing SEEMORE in Bulgaria. As a target region the north coastal area of the Black sea was selected. The region of Dobrich is visited by 500,000 tourists per year. It faces many problems regarding the mobility of tourists: no traditions in mobility management, no public transport, no cycling routes along the seaside. SEEMORE will facilitate the development of appropriate public transport and soft mobility usage among visitors and local population, promoting a shift from private cars to public transport, cycling and walking.

The road infrastructure connecting Dobrich with the seaside and in the resort areas is good enough but public transport connections between maritime areas and towns are not well developed. Public transport doesn’t exist in the maritime towns Kavarna, Shabla and Balchik. Most of small picturesque villages with high anthropologic value are totally deprived of transport connections with big cities and seaside area. Thus, tourists and local population rely mainly on their private cars. The intense traffic causes a lot of air pollution, noise, road congestions and many accidents.

In the Dobrich district mobility surveys have never been conducted and mobility management measures never been introduced. During the communist era of organized tourism, travels of tourism groups were planned by the state tourism company Balkantourist and all transfers and trips of tourists were performed by luxury new buses. Now the big hotels and other resort facilities offer only taxi services to their clients. The perfect conditions for developing cycling routes and pedestrian alleys are totally neglected. Small maritime settlements have a lot of parking problems during the high season.
As the local government uses to have very restricted budget, it relays for environmental improvement and energy saving only on European actions. The LG expects in the frames of SEEMORE to facilitate the development of appropriate public transport and soft mobility usage among visitors and to promote a shift from “private cars” to public transport, cycling or walking. Thus the SEEMORE actions also will support the economic stability of the public transport and coach sector and will enhance the promotion of sustainable urban mobility in touristic sites. 
The main target groups of SEEMORE in the Dobrich region were defined as follows:

· Individual tourists (visitors coming for summer holidays by their own transport from Bulgaria and abroad), who stay in the district resorts on the seaside corridor Albena - Kavarna.

· As a secondary target group we include Dobrich young residents, visiting the seaside during weekends in small groups or with their families.

In 2012 a thorough analysis of the current mobility situation was made using primary and secondary sources of information and a Local strategy was developed, approved by LG and all stakeholders in tourism and transport sectors. Following the strategy, Dobrich district has the VISION: “MORE ATTRACTIVE AND ENVIRONMENTAL FRIENDLY SEASIDE DOBRUDZA THROUGH SUSTAINABLE TOURISM AND TRANSPORT DEVELOPMENT”. The main goals were defined as follows:

1. To develop a strong information and promotion campaign thus introducing the term “Mobility Management’ in the region and explaining the benefits of sustainable tourism and transport development.

2. To introduce new mobility measures in resort areas thus linking tourism and transport sectors

3. To increase the energy effectiveness of the transport
In November 2012 the document has been approved by the local authorities and other stakeholders. The project team immediately started working on the first task: information and marketing actions. By the end of February the necessary information, pictures and maps were collected and the design of the advertising material, which will shape the integrated sustainable mobility information package for visitors, was prepared. The leaflet contains a detailed description of local leisure sites with many pictures and information how to reach them sustainably. The brochure represents a Regional visitors’ mobility guide including complete and integrated information and timetables of public transport and coaches. The texts are presented in Bulgarian, Russian, English and Romanian. 

During the 2nd meeting of the Local Working Group (LWG), held in Balchik on 6th of March, the proposed package was discussed and some new proposals of the experts were introduced in the final version. As the budget for printing of paper materials is limited, the District Governor and mayors agreed to publish on their official sites a printable version of the mobility package thus allowing tourists and citizens to download and print it for their own needs. 

The Bulgarian team also started to work on the task “Training on integrated sustainable mobility options” for 80 professionals being in direct contact with visitors (hotels, bus drivers, and leisure activities staff). The first workshop was held in Hotel “Mistral” in Balchik on 7th of March 2013 with 20 participants from the tourism sector – hotel and restaurant managers from Albena, Balchik and Kavarna, representatives of the tour-operators and tourism agencies and public transport providers. The main training topic was: “Sustainable mobility – introduction and European best practices”. 

The next public event on SEEMORE was the celebration of the EUSEW in Dobrich on 24.06.2013. There was an official opening of the new cycling path connecting the city centre with the protected area named Natural park for protection of nature and animals, followed by a children festival dedicated to sustainable mobility and a seminar for professionals in tourism and transport entitled ”Energy saving through sustainable transport”. The Dobrich event was officially enlisted among EUSEW events. 

For the 2014 season a photo-competition is planned again dedicated to sustainable modes of transport in resort areas. People are invited to make pictures showing alternative transport use – bicycle, bus, train, walking, using electric vehicles, etc. The best 20 photos will be selected by a professional jury and a photo-exhibition will be organized in Albena resort during the next summer. It is expected  more than 200 000 tourists will visit the exhibition and will be informed about the new, sustainable modes of transport on the Bulgarian seaside. 
The interchange of experiences and the technical assistance of the CSDCS team provide local decision makers with innovative and tailor-made mobility options, which are gradually implemented. Some SUMP will be introduce in Black sea cities and towns, which will be a step ahead to EU requirement for better quality of life in urban areas.

The impact on tourism sector will be very positive, because the improved ecological situation in the seaside region will attract more tourists, create more jobs and influence in a positive way the public health.
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