b BOOSTING

BUMP Mutual Learning Workshop Dortmund, 19th of November 2014
Moderators’ Guide World Café Session

This moderators’ guide shows information about the world café session and shall help the moderators
to organize the discussion and reporting.

Location: The sessions will take place at TU Dortmund University, Camus South, Geschossbau Il
(August-Schmidt-Strafl3e 10), Rooms 516 (A, plenary), 517 (B), 310 (C).

The sessions will be focussed on three key topics:

(A) Boosting bike use in medium-sized cities
Tables room A.1, room A.2, room A.3

(B) Organizing effective public transport in medium-sized-cities
Tables room B.1, room B.2, room B.3

(C) Strategies of local authorities for energy efficient urban mobility
Tables room C.1, room C.2, room C.3

There will be three tables per topic and room (nine tables simultaneously in three rooms; in each room
three tables).

There will be three rounds of discussion. We suggest having the first one with 30 minutes of duration,
the second one with 25 minutes of duration and the third one with 20 minutes of duration (see
timetable below).

Each table will get a table head (moderator) who will stay all the tree rounds at the same table. Each
room has a room moderator who will collect the conclusions of the session and will give a report on his
topic in the afternoon (16.45 h together with experiences of the role-playing). This means: nine
moderators will be needed (see suggested persons below).

In order to support the moderators there are key questions gathered below. We suggest to write the
key questions on cards or poster (will be prepared) and to start the discussion by reflecting these key
issues.

Every participant will get a badge telling him which three tables he visits.

Timetable
Activity | Comment
9.30 Arrivals of participants and registration
10.00 Introduction Briefing on activities and schedule for the day

(Andreas Beilein)
10.30 World Café Session

10.35- First round Moderator raises key questions (prepared on cards), collects feedback
11.05 and further aspects/questions/experiences.

Moderator keeps main points on cards or poster which helps to give a
brief summary at the end of the first session.

Participants change tables.

11.10- Second round | Moderator introduces in key questions and discussed

11.35 problems/conclusions of the first round. The second round is keen on
reflecting the problems by experiences of the training sessions and
finding further solutions.

Moderator keeps main additional points on cards or poster and gives a
brief summary.

Participants change tables.
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11.40- Third round Moderator reflects the state of the session. The third round is keen on
12.00 evaluating the discussion. What can be seen as main problems and
feasible approaches? This is also to help the moderator reporting the
whole session.

12.00 Gathering Moderators come together and share the results of the sessions. Room
results moderators prepare a short ad-hoc-presentation of their topic.

Presentation will be held at 16.45 h together with feedback on role-
playing.

12.30 Lunch

14.00 Introduction role-playing

14.25 Role-playing

16.45 Presenting conclusions

17.30 End of day’s activities

19.30 Social dinner

Key questions to start the sessions

The topics should be discussed as given problems (not too abstract) in order to elaborate solutions
and restrictions by analysing pros and cons.

Topic (A) Boosting bike use in medium-sized cities

Problem: Medium-sized cities in general are rather car oriented (private households own often two or
more cars, there are scarcely parking restrictions and enough space for car parking); using the bike is
not so common (bikes are used mainly by children and for leisure activities). How can bike use
nevertheless be boosted as an all-day mobility mode in medium-sized cities?

Who are the central addressees for bike use (pupils, elderly, commuters, rather for leisure purposes
etc.)?
Discussion, whom to address; identify those that are potentially interested in using the bike.

Which are priority measures that should be implemented to boost bike use (bike paths, bicycle
stands? rather large or smaller, decentralized facilities? park-and-ride schemes? lockers for bike
users? e-bike charging stations?

Discussion and collection of promising measures; collecting own experiences, also in terms of
resources needed to implement measures (efficiency and effectivity aspects).

Who are the strategic partners to cooperate with (companies, €. g. to provide showers/bathrooms
for bike users; retail stores/shopkeepers, e. g. to provide bike lockers; schools, etc.)?

Discussion on implementation related issues, especially how to strategically involve different actors
at which phase of the implementation process.

Topic (B) Organizing effective public transport in medium-sized-cities

Problem: Public transport often is a sub-ordinated issue in medium-sized cities and at the same time
costly to organize for smaller or medium-sized cities. Important decision makers like councillors or high
rank directors and officers are not used in local public transport. In addition public transport (in
medium-sized cities mainly busses) suffer from a bad image (“only pupils, old and poor people use
busses because they have to”).

Which types of business or organisation are appropriate for medium-sized cities to effectively
organize public transport?

Discussion, which experiences exist from the participants; learn from best (good) and worst (bad)
cases; are there any success stories?

Where are realistic potentials for providing public transport (Which are appropriate objectives for
public transport in medium-sized cities? Optimize the distributor/feeder traffic? Reduce number of
commuters?, etc.)?
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Discussion in order to identify what can be realistic regarding the needs of people and the
resources a medium-sized city has at hands.

Where are the limitations of medium-sized cities in providing public transport? (Can small- and
medium-sized cities offer effective public transport at all? Or must this be organized at a super-
ordinated level (district, region)? If so, how can a small-/medium-sized city achieve that its interests
are respected at the higher level?

Debate on principles if and how small- and medium-sized cities can offer effective public transport;
identify limitations and innovative solutions.

Topic (C) Strategies of local authorities for energy efficient urban mobility

Problem: Questions of energy efficiency in general do not belong to cities’ statutory duties and thus
often step back against other duties. Which are promising strategies to nevertheless promote energy
efficient urban mobility?

Which are appropriate elements of a strategy for energy efficient mobility? Shall these be
incorporated in an integrative plan (SUMP) including a broad political and participatory approach or
can they be also implemented in smaller projects?

Discussion on the pros and cons of elements/measures as parts of an energy efficient urban
mobility strategy; exchange of experiences that have been made with smaller step-by-step
approaches.

Which actors/stakeholders have to be involved (public but also others such as city administrations
and city council/committee members, i. e. internal participation)? How to organize a sound
participation structure (cooperation and real partnerships possible, contract-based/PPP)?
Discussion on whom to involve in order to guarantee for a successful implementation process.

Where are the limitations of medium-sized cities in supporting energy efficient urban mobility?
Which resources and tools are needed and are there also limitations to influence this from the city
level?

Debate on principles if and how small- and medium-sized cities really can positively influence
energy efficient urban mobility or if this is rather a question of e. g. national/European framework
conditions and policies

Suggested Moderators
Topic A “Boosting bike use”

A.l Mark Stead (Severn Wye Energy Agency); room moderator
A.2 Mark Fleischhauer (TU Dortmund)

A3 Luca Mercatelli (AREA)

Topic B “Effective public transport”

B.1 Andreas Beilein; room moderator

B.2 Florinel Adrunescu (ALEA)

B.3 Lucia llieva (CSDCS)

Topic C “Strategies of local authorities”

Cl Jakub John (Via Alta); room moderator
Cc.2 Fabio Tomasi (AREA)

C3 Abel Ortego (CIRCE)

Prepared equipment
9 tables in 3 rooms

every table with blank cards, poster, pens, glue strips

at every table: list of participants of each round

for every participant: badge with signs of tables
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