STRATEGY

The PROJECT PARTNERS elaborating this Strategy, decided to collaborate and to ask for financial assistance in the following projects’ areas, related to trans-boarder cooperation in the environmental area:

1. Strengthening the capacity of the third sector by:
· Common training of the personnel of the Danube Euro-regions, local NGOs and businesses in environmental issues and project management 
· Data base creating for partner organizations in the boarder region
· Supporting of data base for projects in the target area
· Establishment of virtual consulting and resource center for assisting the project application process of the small local NGOs 

2. Organizing forums for preliminary discussions of the project possibilities and disseminating information about the project initiatives, results and best practices thus providing the civil society with better transparency  
3. Common work in the environmental area by:
· Elaboration of project for the biodiversity preservation
· Establishment of common vegetation curtains in Dobrogea for prevention of its desertification 
· Establishment of common trans-boarder protected areas
· Launching of common eco-tourism paths
· Promoting the eco-farming, EC CAP and the best agricultural 
4. Lobbying and advocacy in the area of environmental protection and project management 
The future collaboration will be established as a follow up of the project “TRANSBOARDER COOPERATION BULGARIA-ROMANIA IN DANUBE-BLACK SEA ENVIRONMENTAL AREA”,  funded by OSI-Bulgaria. It will be realized by elaborating common projects and exchanging of experience in the above mentioned areas through mutual visits, field studies and on-site discussions in both countries. 

Varna, August 31st, 2005

Hristina Yordanova
Club SDCS, Bulgaria…………………………………………….

George Razvan Marcu     ECOSENS, Romania…………………………………………..
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