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⁭Kumluca can be acknowledged as a highly centralised location for FFV production and marketing for Turkey. Marketing channels in Kumluca that the products pass through after they are produced until they reach to the final consumers, involve processing, storage, packaging and labelling routes according to Gunes, (1996)
 and Emeksiz et al. (2005)
. All these processes become abruptly important when highly disposable fresh fruits and vegetables are considered.

Marketing channels have a unique organisational structure in Turkey. Fresh fruits and vegetables are generally marketed through non-governmental channels. Main channels are the private sector, dealers and commissioners and local wholesale markets as indicated by Emeksiz et al. (2005) and Ozkan (2006)
.

There are two types of FFV marketing route in Turkey. One of them is  “Direct Selling” and the other one is “Indirect Selling”. Choices of the producers change according to the transportation costs and ability to reach the consumers. Their choice effects price and quality of the products.

Another marketing channel is facilitated from agricultural cooperatives to retailers. A relatively longer marketing channel incorporates dealers, commissioners both on the production and wholesaler side. As the marketing channel gets lengthier, the producer price declines and the consumer price of the product increases as indicated by Akbay et al. (2005). 

There are 180 wholesale markets in Turkey that are locally dispersed and that operate under authorities of municipalities. The individual producers are either real or legal persons and are enforced to sell their fresh produces at the wholesale markets unless the product amount is low and the amount is not authorised by the municipalities to be sold at local markets.
Commissioners are powerful collectors that buy products from producers and these intermediaries also receive up to 8 % of the sales revenue as commission receipts. Commissioners are entitled to give freight bills to purchasers and to transfer 0.1 % of the sales amount to Chambers of Commerce. Also 2.4 % agricultural withholding tax, 2 % municipality tax, 1 % Retirement Agency receipt and 1 % VAT. The total sales price reduction accruing to producers is 14,5 %.

However, another problem occurs because of the ‘double taxation’. Due to legal impediments announced in 2007, entering in the wholesale market in both of the cities became a requirement, if the product is transferred between cities to reach retailers and final consumers.

The experiences of Western European markets are examples to the sense that they gather many kinds of fresh foods both primary and processed and they do not enforce direct product entry. Rather the objective is to ease small retailers’ access to fresh produce, fruits and vegetables at the first sense and to consider quality standards like EUREPGAP seriously for sustainability of healthy food supplies to the citizens.

Main problems are associated with barriers to appropriate price composition in the market, limited storage facilities and transportation opportunities. Quality pricing and hygiene standards could not be achieved in the given infrastructure and organisational system, which is an incompatibility when EU standards are considered. The pace of cooperation building between producers and reference to product segments is far from being effective. Therefore, the actors involved in FFV production and sales need to be informed about modern marketing techniques and get acknowledged about the standards developed and implemented in the EU. The marketing system is expected to be developed upon research, knowledge and information exchange activities and information dissemination to professionals involved in the marketing system including producers, wholesalers, retailers and intermediaries.
The research and dissemination efforts are considered crucial for producers and marketing professionals involved in FFV production and marketing in Kumluca. This is due to the fact that Antalya is a fundamental FFV production centre and Kumluca is the heart of FFV production. Turkey is supplying almost 4 % of FFV requirements of the World and the EU is a major trading partner for these products. For this respect, development of the production and marketing system in Turkey, which is based on sales of FFV though wholesale markets, is essential to develop trade networks of Turkey on FFV and to increase compatibility with the EU in terms of FFV marketing schemes.

The project aims to be the promoter of an international network for implementation of the EU marketing standards between the actors of the systems both in Antalya and in the partner country. Training activities will help the farmers and intermediaries to be informed about the advantages of producer unions and cooperatives to have more opportunity to collectively bargain for price. This main characteristic of the project relates the project aims with the priority of the call numbered 1.3. The multilateral effort to increase marketing standards of FFV is expected to contribute the specific objective of the call, which is ‘Encouragement of exchange of knowledge and best practices on planning and implementation of EU policies’.
Since one third of greenhouse production and 22 % of whole FFV exportation of Turkey takes place in Kumluca, when the goals of the project are achieved it will be easier for Turkey to reach economic stability which includes price stability on agricultural affairs. As the acknowledgement activities will be executed with inclusion of both parts on the dissemination and field expertise exchange, the project is expected to serve to a long-term cooperation between the partner organisations and districts in targeted countries.
Accordingly, the target audiences and foreseen beneficiaries for the project are:

Target Groups

· Research Team constructed including researchers from Antalya Directorate of Agriculture and Akdeniz University.

· 100 FFV producers in Kumluca, 20 Commissioners and 30 retailers and wholesalers will participate in the training seminaries.

· Civil Society Representatives in Kumluca (e.g. Kumluca Union of Greenhouse Vegetable Producers, Association of Fresh Fruit and Vegetables Commissioners)

· Partnering and Associating Organisations (Akdeniz University Project Development, Research and Implementation Centre, Kumluca Vocational College, Kumluca Union of Greenhouse Vegetable Producers, Association of Fresh Fruit and Vegetables Commissioners, Antalya Rural Directorate)
Final Beneficiaries

· Bodies involved in FFV production and marketing in Kumluca (producers, commissioners, retailers and wholesalers)

· Civil Society Representatives in Kumluca (e.g. Kumluca Union of Greenhouse Vegetable Producers, Association of Fresh Fruit and Vegetables Commissioners)

· Policy making and implementation bodies (e.g. Provincial and Town Directorates of Agriculture)

2. Description of the action and its effectiveness

⁭It is aimed to include academics, producers, commissioners, retailers, wholesalers, civil society representatives and provincial directorates of agriculture as policy making and implementation bodies to the project to reach all actors of the system in the project. Thus, the technical project development and management capacities of the partner organisations will be developed by implementation of the project.

The project team will be constructed and an acquaintance meeting will be held with participation of Turkish researchers and the technical management personnel. The technical team is composed of  project coordinator, project assistant and accountant. In addition, two researchers to participate in preparations for training and seminar programs will be a part of the project during the implementation process and these researchers will be guided by the academic coordinator. 

The project will be presented in Kumluca through a meeting that will be organised and held by the Municipality. The farmers and representatives of farmer organisations will be informed in this meeting and through printed announcements and hand-outs.

The researchers will work over preparation of executive reports on FFV marketing system in Turkey and in the EU. These reports will be prepared in a comparative manner in order to be transferred into training and seminar program and to be delivered to farmers.

The technical management team and researchers will visit Bulgaria under coordination of Kumluca Mayor and have site visits to markets and organisational structures that can be considered as exemplary for Kumluca.

Research briefs will be moderated after the visit with visual and commentary contributions of the partner organisation and booklets to be used for training and dissemination purposes will be prepared.

The training program will be delivered to target audience on headings of “International FFV Trade”; “Marketing Institutions in the EU”; “Compatibility with the Common Market Organisations”; “Development of Producer Organisations”. At the end of the training program, the group is expected to participate into a workshop that will be devoted to develop cooperation with the Ministry and the FFV sector. 

It is planned to invite two experts from partnering organisation for participation in a seminar program. The experts will be spokespersons in the seminars in accordance with the experts and researchers. One of the two seminars will be under the heading of FFV Marketing in the EU. The second seminar will be held considering agricultural accession of Turkey to the EU. The foreign expert on Common Agricultural Policy will participate in the seminar.

The selected participants of the training and seminar programs will be brought to Bulgaria in order to have site and field visits regarding production and marketing of FFV. The visit will be held under coordination of the technical management team and participants will be selected from participants to training and seminar programs due to comments of the trainers. 

At the final stage of the project, a dissemination conference will be held in Kumluca to present the project implementation process and the progress handed in. It is planned to host representatives of partner organisation and the research experts for the dissemination meeting. The reports of the training and seminar programs and experiences of the multilateral visits will be presented to Kumluca and the society involved in FFV production and marketing.

The project is expected to involved many organisation and documentation activities that needs to be followed up. In order to follow up and report the activities and the progress the technical team will have frequent evaluation reports and prepare administrative and financial reports for the project. In the final stage, an accounting service will be received for external verification of the expenditures incurred during the project.
3. Sustainability of the action

The main assumptions during the project implementation process are:

· The cooperation between the municipality and the partner institution is described in details at the beginning.

· The limits on communication are controlled through receipt of translation services.

· The targeted population is reached for training and seminar programs.

· The training content is prepared with simplification according to the target group.

· The visits are held with proper timing and the programs are scheduled appropriately for multilateral visits and participations.

Main assumption on sustainability of the project after completion of the implementation process is:

· Development of a sound cooperation base between Kumluca Municipality and partner organisations and project experts in order to reach long-term objectives of the project.

The main risks of success of the project during the implementation process are;

· Language differentiations,

· Lack of interest of target groups,

· Far too advanced training programmes for target groups and problems regarding creating the intended consciousness level,

· Visiting programmes’ crossing with other programmes of the participants.

It is assumed that all necessary adjustments will be made to overcome these risks such as simplification of the content, proper planning for meetings and visits including translation arrangements.

The project will be sustained by the Municipality in terms of bearing financial costs of reproduction and dissemination activities. 

In terms of deciding over the sustainable use of the research and training content in Turkey and in Bulgaria, partner organisations will be in decision making position together. Besides, the outcomes may be used for policy making purposes specifically for Kumluca or for the sector. The intention of the municipality to share the outcomes and use the outputs will be determinative in such cases. Yet, as main supportive bodies are the agricultural directorates in Turkey, the outcomes are expected to be disseminated within and after the project in more districts involved in FFV production and marketing.

The policy suggestions and proposals developed within the project will be shared by the municipality with the policy making and implementing bodies involved in the project. It is expected to develop a bilateral communication with trainers, seminar spokespersons and participant sector representatives. Accordingly, the suggestions to marketing and sales of fresh fruits and vegetables produced with contributions from the active actors will be transferred to ministerial level decision making processes with support of the provincial and town directorates of agriculture.
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