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CONCEPT NOTE

1.1. Title: Breaking the Silence: Violence Against Women and Girls With Disabilities
1. Relevance:
1.1. How relevant is your proposal to the needs and constraints of the target country(ies) or region? 

Although there are no enough and accurate statistics on VAWGWD in Turkey, domestic violence and violence against disabled women and girls is a huge problem in Turkey. There is still a lack of awareness and acknowledgement of this violence as a serious societal problem, needing attention. There is also a lack of competence and capacity among service providers and society in general in this area. It is important to project human rights of people with disabilities, especially women and girls with disabilities. The paradigm on which the work in the field of disability goes is non discrimination and even opportunities as basis for the respect of Human Rights. Any unjustified special treatment, any social and/or material disadvantage that a person with disabilities has to face because of the lack of inclusion of his/her own special needs in the standard of politics and services is a human rights violation. There is a double discrimination against women with disabilities.  If the condition that people with disability live is one of disadvantage and discrimination, the condition of women with disability is one of double disadvantage, because they are discriminated as disable and as women.
In fighting for her rights, a woman with disabilities has to fight for two different reasons: 1- Her visibility in the context she lives in; 2- Her condition of even opportunities toward non-disable women and men with disabilities.   

Turkey, with a poor record on women rights and disability rights, has almost had no work on the issue of VAWGWD. Since there is a stigma on the issue of VAWG in Turkey, the issue of VAWGWD has studied little on the academic circle and the state instutions on the women, disability, family and chidlren issues have had no coordinated work for the women and girls with disabilities (WGWD). 

Women with disabilities Turkey face both the threat and the reality of all the forms of violence confronting non-disabled women, but their disability compounds, alters and increases their vulnerability. Research indicates that a disability itself plays a smaller role in increasing vulnerability than do the societal biases that influence the lives of people with disabilities. It was emphasized the significance of four factors that increase the risk of violence against women with disabilities. These are: 1- The Disability Itself, 2- Myths and Stereotypes, 3- Dependence on Others, 4- Isolation. There are barriers to addressing violence against women with disabilities. The first barrier is inadequate access to education and information. In order for women with disabilities to take an active role in addressing the violence in their lives, they need to be able to (a) Recognize the Abuse, (b) Take Steps to End It, (c) Access Resources that Provide Guidance, Aid, and Support. 

1.2. What are the problems to be resolved and the needs to be met? 

Main specific needs that are to be addressed by the current project are as follows: 1- Low level of general public awareness on violence against women and girls with disabilities;2- Double discrimination against women with disabilities because they are women and disabled; 3- Lack of good practices and building of confidence among organizations engaged to assist and inform disabled women and girls; Constrains: 1-Limited resources provided for increasing institutional capacity and public awareness;2- Limited capacity (human and institutional) to implement successful strategies;3- Short experience in implementing harmonized European legislation in the field; 4- Low level of coordination among institutions. In Turkey, women who rang an emergency telephone help line, 57 per cent had experienced physical violence, 46.9 percent sexual violence, 14.6 per cent incest, and 8.6 per cent rape.

1.3
Who are the actors involved (final beneficiaries, target groups)? 

1- Abused disabled women and girls and their closest vicinity - those closely related to these women; Acoording to TUIK, there are 8.5 million disabled people and half of them are women: 4 million; 2- Professionals: policemen/ policewomen, judges, lawyers, psychologists, social workers, doctors etc. who work with abused women; 3- State and local institutions which should provide services for abused women, 4- National and local institutions that will be lobbied on the issue of VAWGWD.
Target groups of the projects’ other activities such as seminar, manual and awareness raising activities consist of women and children with disabilities subject to domestic violence, the government and private service providers on disabled women and girls as well as family, children, women, disability state agencies, the women shelters.  

Final beneficiaries are our organizations (YURT YUVA DER, APCS), the project team, the representatives of the institutions engaged in the national system for women rights, disability rights, violence against women and girls, child protection, family issues in general and VAWGWD in particular in Turkey. Also, the caregivers for WGWD (close relatives as well as public and private agencies) will benefit from the awareness raising about the issue of VAWGWD. Further, society in general.

1.4
What are the objectives and expected results?

Objectives: 1- To raise and develop public and media awareness on domestic VADWG, 2- Transmission and diffusion of good practice, instruments and methodologies on the empowerment of women and girls with disabilities (WGWD) against violence and information exchange of instruments and methodology of self –defense (on the physical, psychological and linguistic level) for WGWD, 3- To establish and strengthen networking among local government agencies, municipalities, NGOs, service providers and other relevant agencies on the issue of violence of disabled women and girls. This in order to improve disabled women’s situation in the targeted regions and cities, 4- To work with capacity building among the relevant agencies and actors (women organizations, disability advocacy organizations), 5- To influence national and local policy making in Turkey, 6- Raise awareness and understanding of the safety concerns faced by women with disabilities through community consultation and individual meetings, 7- Position YURT YUVA DER and other partner to play a leadership role in promoting and establishing safer communities for women and girls with disabilities, 8- Facilitate a positive change in attitude on WGWD based discrimination within the wider community, 9- To increase awareness about legal projection to women subjected to violence and discrimination, 10- Carry out awareness-raising activities regarding gender violence against WGWD and its personal, family, and social implications, 11- Work to reduce the stigma associated with gender violence against WGWD in communities; 12- Develop scientific evidence that serve as the basis for the development of policies and programs that address the issue; 13- Support the intersectoral collaboration and creation of mechanisms for joint, sustainable work among organizations that work on gender violence and disability rights issues; 14- The primary focus is to create partnerships between disability services and services for women experiencing domestic violence in order to better address the needs of women with disabilities who are marginalised by the service system. Improving access to inclusive support the ultimate goal, 15- Come up with a stronger message which says that VAWGWD is a crime, 16- Take part in internationally organized 15 days of Activism Against Gender Violence which runs from November 25 to December 10 every year and to establish it a tradition in Turkey, 17- To initiate gender-sensitive policies in national and local governmental institutions; 18- Keep on persuading national and local governments to provide adequate financial resources for implementing new programs and services to prevent and combat VAWGWD; 19- Implementing of new laws, systematic changing in approach of state institutions to abused disabled women and their needs; 20- Building/strengthening coalitions among governmental institutions, non-governmental organizations, media, and all stakeholders involved in the issue

Expected results: 1- Raising awareness of local and national institutions on VAWGWD that for their condition of disability are particularly exposed to physical and psychological violence expressed through different level of discrimination, as isolation from the institution, social exclusion, violation of basic human rights; 2- To bring about change in attitude in society towards VAWGWD, to improve women’s position in Turkey to exchange experience effectively; 3- To produce a manual on good practice and establish an e-network, connecting relevant actors, 4- A number of women and children with disabilities subject to domestic violence in Turkey will benefit from the work and recommendations, 5- The 15-Days campaign should establish a tradition of 15 days of Activism on VAWGWD. It will show a systematical involvement of NGOs and a systematical pressure on institution to change their approach to abused disabled women. The VAWGWD should not be an issue just for one campaign, however successful. It has to be a long-term issue, which has to be solved step by step, systematically and with a support from state institutions such as the police, judges’ etc. 6-Attract attention to the problem of violence against women, influence the general public not to accept violence, get useful feedback from readers and viewers, and provide help for more women suffering from violence, 7- Inform women about organizations that will provide them help in case of violence, 8- Involving of wide circle of mass media to participate in solving the problem of VAWGWD;9- Attracting the attention of society to the problem of VAWGWD; 10- Increasing public consciousness about the fact that VAWGWD is an infringement of human rights;11- Increasing the information level about the problem of VAWGWD, and especially increasing women’s knowledge about the possibility to get help in cases of violence; 12- Forming informational fields about preventing VAWGWD; 13- Strengthening the coordination and cooperation among programs realization about violence prevention and the Law about Domestic Violence Prevention in Turkey; 14- Encouraging NGOs to develop programs aimed at preventing violence against women, and lobbying for financial support for their realization from the state, especially from local bodies; 15- Getting feedback and providing more help for Turkish disabled women who suffer from violence; 16- Sharing the EU’s experience in solving the problem of VAWGWD at national level, 17-Publicize the problem of VAWGWD via the mass media, increase students’ knowledge level about this topic, and involve them in solving the problem, 18- Improve competencies of the target groups in the field of prevention and fight of violence against women with disabilities, 19- Diffusion of good practices, methodologies and instruments of intervention on women with disabilities and violence, 20- Training of the staff and of the organization partner on methodology and instruments for preventing and helping in case of violence against women with disabilities, 21- Strengthen of the Turkish network of women and girls with disabilities, 22- The organization of a national campaign for a response to VAWGWD. This will be the 15 days campaign. The 15 days campaign against VAWGWD, observed between the International Day against Violence against Women, November 25, and International Human Rights Day, December 10, is a global campaign against all forms of violence against women based on their sex. It calls for global recognition of all forms of violence based on gender as a violation of a person’s human rights, and action by women and men around the world to oppose gender violence. The 15 days campaign will focus on the gender violence and disability rights and the link between disability and gender-based violence.
1.5. What is the added value of the action (what adds the action by reference to (central or local)

government action and actions implemented by non state actors)?
Enhanced cooperation and coordination between the civil sector and the state institutions in the implementation of VAWGWD acquis which is a guarantee for reaching the EU level of women and disability rights.

2. ,Description of Action

2.1.What are the main project activities? What type of visibility activities are foreseen in the proposal?

1- Establishment of the Project Team; 2- Study visit to NGOs on networks of disabled women in Bulgaria; 3- Preparation and dissemination of manual or workbook on the issue of domestic violence against WGWD; 4- One seminar on VAWGWD in Ankara; 5- Media Campaign and Public Awareness Campaign; 6- The 15-Days Campaign (November 15-December 10); 7- Diffusion of Materials-Online dissemination, Informative CD-ROM with Manual;. ALL ACTIVITIES WILL FOLLOW THE EU VISIBILITY RULES AND THE PROJECT ENSURE THE EU VISIBILITY WILL BE IMPLEMENTED EVERY STAGES OF THE PROJECT. The project will use EU logos in all activities, publication, media and awareness raising activities. It will ensure that the project visibility acknowledge the support from the EU.  

2.2. Who will be your main implementing partners, what is the length of your relationship with them 
and how will they be involved in the project?

Our partner: Club “Sustainable Development of Civil Society”. Our partner has extensive 

experience on the EU project.  It has involved every steps of the project plannning, implementation, 

evaluation, and dissemination of the project. They help us use their partner in Bulgaria for the project 

activities. They can help us to create a network that puts together different government agencies, 

NGOs, local authorise, municipalities, and private sector representatives on the issues of VAWGWD, 

women and disability issues, and human rights. The partner and the applicant participated together in 
the LGI-OSI Diversity Management Training and performed a common project with Turkish staff in 
CSD-I. Also, the applicant (YURT YUVA-DER) and CSDCS has done project titled as “CASCADING 
TRAINING OF TURKISH YOUTH ON CONFLICT AND DIVERSITY MANAGEMENT (CTTYCDM)” 

for Civil Society Dialogue-I. The project number is TR0604.01-04/078.
2.3
How will the project achieve sustainability? 

The YURT YUVA DER and other partner will continue the project activities on their own resources after project completion as resources for their further implementation and development are considerable lower once the methods and deliverables are produced. The organizations in the project will continue formal and informal contacts after the project end. The start of the network of women and disability government agencies as well as NGOS will allow the information and expertise exchange as well as design and realization of other joint actions. 

2.4
Will it have multiplier effects?

The design of the Manual for Violence Against Disabled Women and Girls Activists allows revision and up-dating. All printed publications will be accessible in PDF format in the project website so they could be downloaded by any interested organization or individual.  The publications, both printed and Internet ones will ensure the multiplication of project outcomes even after project completion to a much larger number of target beneficiaries. It is hoped that all organizations and agencies involved may further develop such initiatives in the future, thus ensuring the multiplication of the current project and its use as an experience and expertise gained to build on. Social Multiplier Effects reduction of VAWGWD: the intergenerational transmission of violence reduction, the reversal of erosion of social capital, increased quality of life and increased participation in domestic processes. Economic Multiplier Effects: higher accumulation of human capital, higher rates of labour market participation for WGWD (because they have more confidence on them and stereotypes and stigmatization will decrease), increased productivity on life for WGWD (they will participate more economic life as well because of awareness raising and decrease stigmatization and discrimination), and intergenerational (with disability person versus without disability person) productivity impacts and - at the macro level.
Expertise and operational capacity:
- What is the experience of your organisation in project management?

Our partner, has successfully implemented several EU funded projects (in the frame of different programs – Leonardo da Vinci, Phare, Socrates) as a project leader and a partner. 
- What is the experience of your organisation and your partner(s) of the issues to be 
addressed?

Staff of the project team has participated in different trainings at international, national and EU levels 
and are qualified in the area of the proposed action, women rights and disability rights.

Give the main preconditions and assumptions during and after the implementation phase.

The main preconditions are:

· Applicant organizations have a large expertise in conducted actions (training and consulting)

· They also have the experience in team working and all are highly motivated to conduct successfully their tasks.

· Before the start of the activities, the project team will meet and establish a strong schedule of work. The tasks will be distributed and constantly monitored during the project performance.

The main assumptions are:

· There is a keen interest in women and disability rights among NGOs and among the local government Women and disability rights are considered as one of the main tools for human rights and NGO development. 

· Well informed women and disability rights stakeholders about the uniqueness about the subject, which are willing to get involved. However, they have no enough and relevant knowledge and experience in women and girls with disability and domestic violence.

· Lack of initiatives on WGWD. The absence of projects on WGWD and domestic violence may result in spreading violence toward WGWD. 

· Poor human resources, lack of specialized training in WGWD and domestic violence.
· Lack of cooperation among national and local stakeholders.

Explain how sustainability will be secured after completion of the action. 
The financial sustainability is guaranteed by the very fact that this project will create conditions for future financial benefits for its target groups. During the seminar the stakeholders will be informed about the benefits of combating violence against WGWD. The NGOs and the target groups will be encouraged to invest own money to meet the sustainability criteria.   

It is expected that the partner organizations with main activists will continue to act together after the end of the project and will organize further paid trainings and consultations in Turkey. The printed guidelines and training materials can be copied and used for further training initiatives. YURT YUVA DER also could generate resources through common actions (projects development), using grants from EU and other donors.

Sustainability at Institutional level: As a first step, YURT YUVA DER could be institutionalized and act as local associations of women and girls NGOs. On the other hand, the created Network, as well the other Associations, already existing in the target regions will support lasting impact of the project. The implementation of the project activities in close collaboration with all stakeholders, along with the positive results of the project will strengthen the local professional bodies, which will provide the local continuance of the Action outcomes. The ownership of all project outcomes (dissemination materials, published Guidelines, seminar results) will allow local institutions, working in women and girls rights, to maintain further activities and promote EU-women and girls rights after the end of the project.

Sustainability at Policy level: Result of this project will be a weight inputs for the planning and regulations of women and gilrs rights as well as the strengthening of NGOs. After the completion of the project, the created network will persist and will continue to maintain the discussions on NGO development and human rights, as well as about other issues relevant to the needs in the target regions. By creating this network, we will have the possibility to keep in contact on-line and up-date the information aiming to maintain the stakeholders’ interest. YURT YUVA DER will be responsible with the appropriate functioning of the site. In this respect, the target groups involved in the project will keep a permanent contact and will be able to develop initiatives according with the priorities of the region and the financial possibilities.

The network will be opened permitting new stakeholders to join the common work. It will be a real platform for partnership and further project development.

Environmental sustainability: Environmental sustainability and preservation of natural and cultural wealth are both in the core of the proposed action that aims to introduce combating violence against WGWD.
�	The statutes must make it possible to ascertain that the organisation was set up by an act governed by the national law of the country concerned. In this respect, any legal entity whose statutes have been established in another country cannot be considered an eligible local organisation.
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